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Dear Members, 

The past few months have been exciting for your 
association. We completed the second part of the ranger 
perception survey and held a workshop to train various 
countries’ members how to conduct the next steps of our 
ranger welfare survey, which we are doing in collaboration 
with the University of Central Florida.

   TRFA was well represented at the 8th World Ranger Congress, organised 
by the International Ranger Federation (IRF) and hosted by the Association of 
National Park Rangers in Colorado, USA (see pages 2–3). Rohit Singh, your 
President, was elected on to the Executive council of the IRF, and best news 
of all, after much lobbying, and with the help of the Protected Areas Workers 
Association of Australia, we managed to get the next World Ranger Congress 
to be located in Nepal – a WRC in Asia for the first time.

   Despite the good news, it gives me no pleasure to report that several 
more of our colleagues have died. May you all rest in peace.

   And may the rest of you go safely on your paths!

Your RFA Committee

Rohit Singh 
President

Craig Bruce 
Vice President

Crispian Barlow 
Treasurer

Wayne Lotter 
Secretary
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This need for solidarity was highlighted 
in a series of unprecedented surveys 
conducted by WWF in association 
with ranger associations in Asia, 

Africa and Latin America, which were 
presented at the Congress. These ranger 
perception surveys (see pages 4–6) found 
that the majority of rangers believed that they 
were ill equipped and insufficiently trained to 
do their jobs safely and effectively. Most were 
also poorly motivated.

   ‘It’s a dangerous job and bravery is not 
enough... many of Asia’s rangers are poorly 
trained and ill equipped. These people must 
have the necessary tools and training to do 
their job safely and successfully.’ Rohit Singh, 
President of the Ranger Federation of Asia 
(RFA).

   Fortunately, a number of exciting initiatives 
were discussed during the meeting, which 
could help to address this situation. Further 
in-depth surveys of ranger conditions will 
also provide critical additional information for 
governments and ranger associations.

   The ranger associations represented in 
the IRF, which now includes the Ranger 
Federation of Asia, also resolved to work in 
closer partnership with local communities to 
encourage shared protection of local natural 
resources and environments; communicate 
better with communities and governments; 
and strive to build greater community and 
government trust and support through 
greater transparency.

   ‘Rangers are true heroes of the planet, so 
let’s ensure we all do our utmost to provide 
them with all the support they need to protect 
the world’s wildlife and wild places.’ Sean 
Willmore, President of International Ranger 
Federation (IRF).

   The World Ranger Congress concluded with 
the Estes Park Declaration, which recognised 
the bravery and heroic efforts of rangers in 
protecting wildlife and natural areas around 
the world. A historic decision was made to 
hold the next World Ranger Congress in 
Nepal in 2019 – the first time the event will 
have ever been hosted in Asia.

   The decision is recognition of the measures 
that the Nepalese government has taken 
to professionalise its ranger force as well 
as the country’s remarkable anti-poaching 
successes in recent years. In early May, Nepal 
marked its fourth year of zero poaching of 
rhinos since 2011 due to a combination of 
motivated rangers, high-level political will, 
cooperation with the military, and increased 
community involvement.

   ‘Hosting the 9th World Ranger Congress 
is a great honour for Nepal and the brave 
men and women who patrol our parks: we 
would never have achieved zero poaching 
without their daily heroism’, said Krishna 
Prasad Acharya, Director General of Nepal’s 
Department of National Parks and Wildlife 
Conservation. ‘We look forward to welcoming 
the world’s rangers to Nepal in 2019 and 
sharing our anti-poaching success’, added 
Acharya.

   ‘When we arrive in Nepal in three years 
time we must be able to look back and say 
that together we have increased both the 
respect and support for rangers so that they 
are now more motivated and equipped to 
do their difficult, dangerous – and 
critically important – jobs.’ Sean 
Willmore, President of International 
Ranger Federation (IRF).

Bringing together 321 rangers 
from 62 countries and organised 
by the International Ranger 
Federation (IRF), the 8th World 
Ranger Congress aimed to share 
challenges and opportunities, and 
build solidarity between rangers 
and ranger associations from 
around the world.

World Ranger 
Congress, 
Colorado 2016

A historic decision was made 
to hold the next World Ranger 
Congress in Nepal in 2019 – 
the first time the event will 
have ever been hosted in Asia.
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Snapshot of ranger perceptions in Asia
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Mr Muna Chaudhari, aged 36, from 
Kochugaon, Assam (an Indian national) 
was working at Royal Manas National 

Park (RMNP) as the Mahut (elephant attendant) 
for more than 15 years. In February 2016, he was 
tragically stamped and perforated to death by a 
tusker elephant (Dawa Norbu) during the must/hit 
period, in the presence of his nine year-old son 
and other elephant attendants.

   His legacy lives on for his wife Mrs Hobita 
Chaudhari and three children (two daughters and 
one son). His eldest daughter is twelve years old, 
his only son is nine years old and his youngest 
daughter is four years old. The family members 
currently live in Bansbari, near Manas National 
Park Assam in India. The children go to school 
there.

   With help from the Bhutanese government and 
RMNP, we managed to pay the deceased’s family 
approximately Nu. 400,000. This includes the 
insured amount and other benefits. However, the 
RMNP management believes that the amount 
of compensation is inadequate, compared to Mr 
Chaudhari’s life-long service and dedication to 
RMNP. 

In February 2016, he 
was tragically stamped 
and perforated to death 
by a tusker elephant.

Remembering the tragic demise of the 
Mahut (elephant attendant) at Royal 
Manas National Park, Bhutan

If you want to help Mr Muna Chaudari’s family, 
please contact The Thin Green Line Foundation, 
sean.willmore@thingreenline.org.au
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How SMART Patrolling is 
combating wildlife crime 
in Sundarbans, Bangladesh

USAID’s Bagh Activity, a project implemented by WildTeam, seeks to combat 
all forms of wildlife crime in the Sundarbans to foster sustainable impact in 
its tiger conservation efforts. As part of the efforts, the Spatial Monitoring 
and Reporting Tool (SMART) was introduced in the West Sanctuary and 
Satkhira Range of Sundarbans in June 2015 to help the authorities reduce 
wildlife crime and support sustainable conservation impacts. 

Bagh Activity and its partner Panthera 
jointly launched the country’s first-
ever SMART patrolling initiative to 
strengthen the patrol monitoring 

system in Sundarbans. The initiative began by 
providing training to Forest Department frontline 
staff on SMART patrolling and data management. 
Currently, a total of 20 Forest 
Department staff and four 
Bagh staff are operating 
the patrols in two teams on 
a 15-day rotation to cover 
30 days in a month in West 
Sanctuary of the Sundarbans. 
Within and around the 
sanctuary, the teams visit 
the hot-spots and facilitate 
community engagement. Bagh has also been 
exploring the scope of joint patrolling involving 
the coastguard, Border Guard Bangladesh and 
police.

   The SMART patrolling teams don’t only cover 
the West Sanctuary to prevent wildlife crime 
but also monitor the security of biodiversity and 
animal species in the area. In 2015, two patrol 
teams conducted a total of twelve patrols and 
travelled almost 8,719 kilometres, covering an 
area of 67,368 hectares (both inside and outside 

of the sanctuary) 
during 1,140 hours 
of patrolling. The 
SMART patrol teams 
carried out certain law 
enforcement activities 
during their patrolling. 
They arrested 103 
suspected criminals 
and conducted body 

searches on 110 people. The SMART patrolling 
teams seized around 47 illegal boats, 21 cattle 
and foiled a number of poaching attempts inside 
the Sundarbans.

   After completing a very successful year of 
SMART patrolling in 2015, USAID’s Bagh Activity 
organized a two-week training for 20 more FD 
staff members at the beginning of 2016 in order 
to create new SMART patrol teams to carry out 
patrolling activities round the year in 2016. 

   With the continuation of coordination with 
Bangladesh Forest Department, Wildlife Crime 
Control Unit (WCCU) and law enforcement 
agencies, Bagh has also been exploring the 
scopes and opportunities of expanding SMART 
patrolling to the other sanctuaries of the 
Sundarbans. 

   To strengthen the national law enforcement 
response to wildlife crime, Bagh regularly 
monitors the wildlife crime incidents in the 
Sundarbans that include data collection, 
verification, analysis and reporting on a monthly 
basis. The information is being reported to the 
relevant agencies for their actions. Wildlife crime 
trend and hotspot analysis reports are being 
shared with SMART Patrol teams, the Forest 

Department and other stakeholders to help 
reduce wildlife crimes in the Sundarbans. 

   The forest rangers see the SMART Patrolling 
initiative as a groundbreaking support to the 
Forest Department to combat wildlife crime and 
safeguard the biodiversity of the Sundarbans. 
They said the success of this coordinated 
SMART and community patrolling in West 
Sanctuary has inspired the Forest Department 
to replicate this model in other parts of the 
mangrove forest to bring the whole Sundarbans 
under the coverage of this SMART approach.

About USAID’s Bagh Activity: The United 
States Agency for International Development 
(USAID) joined hands with the Government of 
Bangladesh to protect wild tigers in Bangladesh 
through the Bengal Tiger Conservation Activity 
(Bagh). Under the leadership of the Bangladesh 
Forest Department, USAID’s Bagh Activity is 
implemented by WildTeam supported by the 
Smithsonian Institution and Bangladesh Centre 
for Advanced Studies (BCAS).

The SMART patrolling teams 
seized around 47 illegal 
boats, 21 cattle and foiled a 
number of poaching attempts 
inside the Sundarbans.

The SMART Patrol team carrying out 
offensive patrolling in the Sundarbans

A short briefing before 
the patrolling begins

Sweep patrolling in 
the Sundarbans
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1,700
Current membership: approx.

and counting
1 Nepal Ranger Association

2 Rhino Protection Unit

3 Wangqing & Suiyang 
Forest Bureaus

4 Royal Manas National Park

5 Karen Wildlife Initiative

6 Individuals from India

7 Individuals from Philippines

8 Individuals from Vietnam

9 Mekong River Guards

10 Individuals from Malaysia

11 Individuals from Thailand

12 Individuals from 
United Arab Emirates
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RANGERS
UNITED

FOR

This newsletter has been 
produced by Nature’s 
Frontline, an organisation 
that gives a strong, united 
and consistent voice to 

those working in the frontline of conservation, 
safeguarding wildlife and habitats and helping 
communities benefit from their natural environments.

www.naturesfrontline.org   

We invite rangers and organisation supporting rangers 
to submit articles for the next issue of the RFA newsletter 
due to reach you by 31 December, 2016. 

Please submit your articles by 31 October 2016 to:  
enquiry@rangerfederationasia.org

We welcome:
• Ranger interviews

• Stories from rangers 

• Articles from an organization or 
individual about the ranger situation  
in a site, province or country

Articles should be: 
• In English 

• No more than two A4 pages

• Accompanied by at least three  
supporting high resolution* images  
 
*At least 2,000 pixels on the shortest edge

Submit your article to us

Ranger Federation of Asia 
c/o WWF Cambodia, #21, St 322,  
Boeung Keng Kang I, Chamkar Morn, 
Phnom Penh, Cambodia, PO Box 2467 

www.rangerfederationasia.org

/rangerfederationasia 

tinyurl.com/rfa-youtube

enquiry@rangerfederationasia.org

Thank you to WWF Sweden 
for their support


